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Overview

As part of its communication strategy the RESULTS project team will provide monthly updates on the administration and implementation of the various components that impact RESULTS.  These will include things like new development, training, support, and policy/procedure influences.  Although there have been a couple of communiqués describing the last couple of releases(1.2 and 1.3) the monthly communiqués will tell you about RESULTS items as they unfold over the next little while or so.  Any comments or suggestions to add, change or improve on this Communiqué are appreciated.  If you require further details please phone John Gallimore @ 356-6986.

RESULTS New Development:

Pangaea Systems Inc. has been working closely with the Ministry of Forests and the Ministry of Sustainable Resource Management to gather high-level requirements for a variety of functional areas. Ministry personnel from a number of branches have been involved.  We will be presenting changes to RESULTS to a core group of licensees and District staff throughout this process. This will provide the opportunity for feedback around new development in these specific business areas.
· Changes due to FRPA reporting requirements

· Amendments to standard units using ESF

· The proposed ESF Submission process will allow licensees to submit amendments for existing openings via ESF Submissions instead of on-line submissions. It simply automates the amendment flow. 
· Wildlife Tree Patches requirements as they relate to FRPA

· Reporting enhancements to include spatial output 

· Using ESF to submit standard proposals

· Rendered Image improvements

This fiscal year we will divide any new development for RESULTS into two streams of releases;  Quick releases and Major releases. Quick Releases will be approximately every 4-6 weeks and will include groups of small enhancements to address problem areas and bugs.  This generally entails no documentation (on-line help) or training updates.  

Major releases will include major enhancements to the system, and will be scheduled less frequently. The next Major RESULTS release is targeted in the spring of 2005. The major release will include changes noted above in new development under those  specific business areas.
Accomplishments Since Last Report

· CRS reports into production for both licensees and Mof Staff

· Release 1.2 implemented

· Release 1.3 implemented

· RESULTS Reporting Handbook developed 

· 7 RESULTS reporting LearnLinc Sessions delivered

· 4 RESULTS amendments LearnLinc Sessions delivered

· 2200 MLSEDT files(out of 3000) successfully loaded into RESULTS

· Spatial conversion of RESULTS openings tested and ready to move to production

Upcoming Events

· Holiday completion for everyone

· Requirements for major release substantially built

· Requirements for RESULTS Spatial queries using Mapview gathered

· Spatial conversion for RESULTS openings started

· Substantially more MLSEDT files successfully uploaded

Spatial Conversion

· The opening spatial data conversion has to convert existing line work from vegetation cover polygons that reference a Silviculture Opening and dissolve any internal line work.  This way when you select the button ‘Mapview’ in the RESULTS tombstone there will be a way to ‘zoom’ into the opening and see where it is located spatially.  Also, as part of the conversion we will be creating a rendered image of just the opening boundary so when you click on ‘SP Map’ you will get a rendered image that was created from the conversion.

· Once data is converted, spatial queries can be created so when you run a compliance report you can see where in your district the piece of ground is located.

· We are targeting September 1, 2004 to start the conversion and October 1, 2004 to be complete

Mapview

· Mapview has been enhanced to allow you to query by cutblock.  To do this go to the ‘Zoom to’ section on the right and look for Cutblock search.  Note that Forest file id is equal to license number, eg.TFL54 or A49487.  

· MSRM has created a comprehensive on-line web based tutorial entitled ‘Internet Mapping Help and Tutorial System’ since they are responsible for this product.    This tutorial has an introduction to Mapview in general and contains loads of very useful Mapview information.  Highly recommended.

EZLink Implementation

· Ministry of Sustainable Resource Management manages the INCOSADA replacement project, in partnership with MoF. Project management includes communications, systems development and training and implementation. It is expected that by end of fiscal 2005 TSUB, INCOSADA/Tiles (Microstation/Maps3D) and the IGW will be replaced with new tools including eziLink and ARCVIEW using ESF. Pilot sites have been identified to start using eziLink in October 2004 and implementation of ARCVIEW is targeted for December 2004.  Over the next months regular communications will be distributed to MoF staff by MSRM.

· RESULTS will dovetail into this project since the data entry tool for capturing Opening information in which the MoF is responsible will be EZLink.

Training

· Resources will be placed into developing a multi year RESULTS training initiative and plan that addresses, through a structured framework, the application mechanics, business process and data elements. Training will be delivered via web-based tutorials and classroom sessions that include common and application specific modules.  A prime goal is to update the on-line help tool to a comprehensive state that will be ‘one stop shopping’ for application usage. 

·  As a baseline a corporate systems presentation will be available to all staff in the fall 2004. The purpose of the presentation is to provide a high level understanding of core MoF applications including linkages and dependencies, business processes supported by each application, critical data elements established and target user groups.

· RESULTS will be developing a training strategy to incorporate the major release and improving the existing training/support infrastructure and its components.  It is envisioned that the training approach will be a blended situation where we use a modular format, encompassing self study, classroom, and web based tools.  A closer tie with the business aspects is also being included with the training strategy.

· In the meantime we will be offering additional LearnLinc sessions in September around the following subjects:


Amendments(repeat offering)
Reporting(repeat offering)
Amendments(follow up)

Amendments(follow up)
Planning(new offering)
Standards(new offering)

Milestones(new offering)
Mapping(new offering)


Policy Procedure Updates

· Agreement Holders(licensees) using ESF
The MoF is committed to exclusive acceptance on April 1, 2005 of harvest, road and range applications  as well as silviculture reporting in electronic format. We are working with clients and service providers to clients throughout the transition period to increase the usage of ESF. A significant increase in electronic submissions has occurred in the last few months as clients ramp up to this framework. 

· The final review of the updated Free Growing Declaration Bulletin has occurred . This new bulletin has also been reviewed by regional and district staff; and their comments have been incorporated into the bulletin.  FPC Bulletin #39 will be replaced and is to be posted shortly at http://www.for.gov.bc.ca/hen/bulletins/bulletins_general.html 

Data Integrity Issues

· We did a couple of major data fixes recently aligning the RG/FG dates as they were out by a month.

· A number of database fields were switched to blanks instead of ‘zeros’.

· It is good to hear that districts are beginning to sort out draft openings that are in RESULTS limbo.  Please see the RESULTS Communiqué 7 to get an idea of how to tackle this.

Support

· Whenever you have a ‘support’ question for RESULTS, please continue to use the Business Application support center 

e-mail:  FORHISP.APPHELP@gems5.gov.bc.ca
tele: 250-387-8888


· We assign a tracking system value to each call/e-mail so it can be tracked, and escalated.  That way you can ‘give us a buzz’ regarding your call to see what progress has occurred in getting your concern resolved.  

· A questions and answers forum has been included in the RESULTS web page and allows you to post questions, and search on topics.  It is located at:
< http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52>
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